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INTRODUCTION

Background

The historical background and experience of Best Engineering Solution Limited cannot be
complete without mentioning and accruing the background and experience of Best Engineering
Solution (Business Name) and its founders. Before registering Best Engineering Solution Limited
all the operations of unregistered Best Engineering Solution Limited were carried out under the
Business Name of Best Engineering Solution. It is also true and important to say that all the assets,
liabilities, investments, projects, goodwill, work experience and workforce of Best Engineering
Solution are totally taken over by Best Engineering Solution Limited.

This background means that while mentioning past works and assignments performed by this
company as experience, we also consider previous works and assignments undertaken by the
proprietor and Best Engineering Solution as a whole prior to establishment of Best Engineering
Solution Limited to be part and parcel of the historical background and experience of this firm.

Establishment and Legal Status

Best Engineering Solution Limited is a Tanzanian private limited liability company established and
registered in Tanzania under companies’ ordinance cap 212 vides registration number 170260678
on November 22, 2023 after taking over the existence of Best Engineering Solution business name.

Best Engineering Solution Limited is also registered by Tanzania Revenue Authority (TRA) as a
taxpayer with TIN 170-260-678 with effect from November 22, 2022.

Best Engineering Solution Limited is looking forward to be registered by Tanzanian Contractors
Registration Board (CRB) in building, civil, electrical, mechanical and specialized fields soon.

In addition to being an engineering solution provider of engineering and construction products and
services, Best Engineering Solution Limited also offers business, managerial and technical
consultancies with vision to becoming one of the trusted and dependable providers of quality
products and services throughout the year and cross seasons in the area.

Affiliations

Best Engineering Solution Limited works in Joint Venture (JV) with Current Group Company
Limited (a long term experienced and CRB registered company) in most of construction (Building
and Civil) Works projects. In this kind of Joint Venture situation Best Engineering Solution Limited
becomes a major supplier of logistics, labor and materials of the respective projects.

Best Engineering Solution Limited also works in collaboration with Definite Consulting Company
Limited in all technical consultancy and civil/construction works.

More importantly, Best Engineering Solution Limited has a dedicated team of experts working
around the clock to make sure that our customers get the best solutions, products and services.

Vision

To become one of the best, trusted and dependable providers of quality products and services,
including engineering and technical solutions, and managerial and business consultancies in the
market delivering beyond customers’ expectations and satisfactions.




Mission

To procure and execute projects with competence, at competitive prices, safe working conditions,
professional standards, and deliver quality products and services within the stipulated specifications
and time-frame.

Core Values
Integrity: We do the right thing regardless of the consequences.

Commitment: We honor all commitments to our customers, employees and shareholders while
conducting business with unwavering high standards of honesty, trust, professionalism and ethical
behavior.

Professionalism: We strictly adhere to courtesy, honesty and responsibility when serving our clients.
Accountability: We take responsibility for individual and collective actions.

Competence: We adequately possess the required legal status, skills, knowledge, qualifications and
capacity to undertake all professional assignments.

Team Work: We effectively work collaboratively in order to achieve our goals. We are dedicated to
maintain a caring and supportive work environment that fosters a sharing of experience, skills and
resources.

Quality: We put the interests of our customers first and be dedicated to providing an individualized
business experience that assures customer satisfaction and earns their unwavering loyalty.

Pursuit of Excellence: We continually strive to exceed the expectations of our clients.

Our Offices and Contacts
Head Office:

The head office is located at Masanjas’ Place, Bwanga Road, Busonzo Village (Near Strabag),
Busonzo Ward, Runzewe Area, Bukombe District, Geita Region, Tanzania.

Mailing address: P.O. Box 88, Geita, Tanzania

Mobile Phone: +255 764 326 953
WhatsApp Number: +255 715 771 677
Email: bestengsolltd @gmail.com

Branch Offices

Dar Es Salaam Office:

Our Dar Es Salaam office is located at:

Mabibo Hostel Area, Nelson Mandela Road (Near Riverside), Ubungo Municipality, Dar Es
Salaam, Tanzania.




PRODUCTS AND SERVICES

Services

Our main services include Designing, Construction, Installation, Renovation and Consultancy
works in:

e Provision of skilled and
unskilled casual labor;

e Preparation of Bill of
Quantities (BoQ) and
Estimating & Costing works;

e Designing Works -
(Structural and Architectural

Drawings);

e Web designing and
development;

e ctc.

Construction of  roads,
bridges, box and pipe
culverts;

Construction of buildings,
building completion and
finishing;

Construction of other civil
engineering projects;
Construction  of  utility
projects;

Products
Our main products include:

e Supply of engineering materials;

e Supply of Uniforms and Safety Gears;

e Supply of Hardware and Building Materials;

e Supply of Building and Construction materials; AND
e Supply of Office Supplies and Stationery.



Consultancy Services

These include:

Business Support Services — Including Strategic and Business Planning, Feasibility Studies,
Baseline Studies, Mapping, SWOT Analysis, Compliance Services (Business/Company
registration, permits, licenses, etc.);

Management Consultancy Services — E.g. Human Resources Management and
Organizational capacity building;

Linkages to finances and financial services — Assisting clients to access fund through bank
loans, grants and donor funds,

Business Process Outsourcing — E.g. Book-keeping and accounting services;

Business Networking/Connections — E.g. We connect people and businesses with potential
customers, buyers, suppliers, service providers, business partners, etc.;

Foreign Companies and Diasporas Representation — We promote investment opportunities to
local and foreign investors while marketing all investment opportunities in Tanzania to
targeted investors worldwide;

Commercial Brokerage Services — We act as an intermediary (referred to as the Broker)
between parties purchasing and selling goods and providing services (referred to as the
Principals) during the course of negotiations and signing contracts for sale and purchase of
goods or provision of services and which is entitled to remuneration under a brokerage
contract.

PROJECTS AND INVESTMENTS

Some of the projects and investments include:

Blocks Making for Selling Project (Ongoing Project) at Busonzo Village, Runzewe,
Bukombe District, Geita Region;

Guest House and Lodge Project (On Completion Stage) at Busonzo Village, Runzewe,
Bukombe District, Geita Region;

Hotel and Restaurant Project (On Construction) at Busonzo Village, Runzewe, Bukombe
District, Geita Region;

Function Hall Project (On Construction) at Busonzo Village, Runzewe, Bukombe District,
Geita Region;

Beekeeping Project (On Planning Stage) in Kisarawe District, Pwani Region; and

Concrete Batching Plant (On Planning Stage) in Dodoma



OUR CLIENTS AND EXPERIENCE

Recent Major Experiences

Project and Location

Client/Employer

Period

Involvement/Lead Person/Entity

Status/Remarks

ENGINEERING AND CONSTRUCTION WORKS

Supply of materials, workforce/labor and technical

Current Group Engineering

February — June

Sub-Contractor

On Progress

expertise for all Civil Works at VWAWA-MLOWO Limited of Dar Es Salaam, 2024 (Best Engineering Solution

WATER NETWORK EXTENSION PROJECT-AE- Tanzania Limited)

134/2022-2023/W/02 (Main Contractor)

Labor contract for Installation of Pipes Complete with DATTI Engineering Limited December 2023 — Sub-Contractor Successfully
Fittings Including Trench Excavation, Laying and (Main Contractor) January 2024 (Best Engineering Solution Completed
Bckfilling Pipes, Compaction and Testing Project at Limited)

MWAUWASA Misungwi Area, Misungwi, Mwanza

(11+ km)

Construction and Supply of Construction Materials and | Salum Motor Transport Company | September 2023 — Sub-Contractor Successfully
Labor for Construction of Box and Pipe Culverts for LTD (The Main Contractor) January 2024 (Best Engineering Solution) Completed
Access Road Works for The East African Crude Oil

Pipeline Project at Kagongwa — TIS Road Kahama/Nzega

Supply of construction materials (cement, sand, stones, Sinohydro Corporation Limited 2022 - Present Sub-Contract Ongoing
aggregate, concrete, etc.) for Upgrading of Kabingo — (Best Engineering Solution)

Kasulu — Manyovu (260.6km) road to bitumen standard

LOT 2: Kanyani junction — Mvugwe section (70.5 km)

Provision of Skilled and Un Skilled Labour (70) for Tanzania Building Agency 2022 Sub-Contract Successfully
Construction of Ubungo Municipal council New office (TBA) (Best Engineering Solution) Completed
Building at Kibamba — Luguruni, Ubungo, Dar Es

Salaam.

Construction of investment sub-projects in Kigoma Ujiji | China Railway 15 Bureau Group 2022 — 2023 Sub-Contract Successfully
Municipality; Package 5: Second Additional works — Corporation (CR15G) (Best Engineering Solution) Completed

Upgrading/Rehabilitation of Kaaya —Simu, Mwanga —
Kitambwe — Mwembetogwa, Wafipa — Kagera, Kagashe,
Kakolwa, Nazareth — Ujenzi, entrance to Regional
Hospital and Maweni — Burega Roads, Mlole &
Katonyonga Storm Water Drains and construction of
Skip Pads




Supply of All Construction Materials for Construction of Municipal Director, 2022 Sub-Contractor Successfully
Mtoni Kijichi Ward Office at Temeke Municipality, Dar Temeke Municipal, (Best Engineering Solution) Completed
Es Salaam, Tanzania P.O.BOX 46343,
Temeke, Dar Es Salaam
Supply of All Construction Materials (Cement, Concrete, DED, 2022 Sub-Contract Successfully
Timber, Sand, etc.) for Construction of four classrooms at Njombe District Council Completed
Idamba Secondary School in Njombe District Council
NJOMBE
Construction of Saddle concrete base with Retaining wall Managing Director, 2022 Contractor Successfully
at Tanesco Kinyerezi Gas Plant TANESCO Completed
Supply of all Construction Materials (Cement, Iron Director, 2022 Contractor Successfully
Sheets, Aggregate, Sand, Timber, Concrete, nails, etc.) Maswa District Council Completed
for Construction of Teachers House 2 in 1 at Mwanindo P.0.BOX 170, Maswa, Simiyu
Primary School, in Maswa District, SIMIYU
SUPPLY OF STATIONERY AND OFFICE SUPPLIES
Contract to Supply of Various Stationery and office Amani International Business 2023/2024 Contractor (Supplier) On Progress
supplies throughout the year 2023/2024 Limited, Best Engineering Solution Ltd)
P.O. Box 616,Kigoma, Tanzania
Contract to Supply of Various Stationery and office Bora Imani Children and Youth 2022/2023 Contractor (Supplier) Successfully
supplies throughout the year 2022 Foundation (BICYF) — Local Best Engineering Solution) Completed
NGO,
Dar Es Salaam, Tanzania
Contract to Supply of Various Stationery and office Bellvile Engineering Services 2022/2023 Contractor (Supplier) Successfully
supplies throughout the year 2022/2023 Limited, Best Engineering Solution Limited) Completed
P.O. Box 1274, Dar Es Salaam
Contract to Supply of Various Stationery and office Youth Counseling and 2022 Contractor (Supplier) Successfully
supplies throughout the year 2022 Rehabilitation Center (YCRC), Best Engineering Solution) Completed
P.O. Box 62849, Dar Es Salaam
BUSINESS CONSULTANCY SERVICES
Business Consultancy Service and Business Support Carrieres Du Congo (Amani Group Two years
Services (Including Business Planning, Strategic Congo) of contract from Best Engineering Solution Limited On going
Planning, Feasibility, Baseline and End line Studies) of Kalemie, Tanganyika Province, January 2024 to (Consultant)

DRC in its Kigoma Regional




the company branch office in Kigoma Tanzania Office in Tanzania December 2025

Carrying Out Total Management Consultancy Service Carrieres Du Congo (Amani Group

and Business Support Services (Including Business Congo) March 2020 to Paul B. Masanja Successfully
Planning, Strategic Planning, Feasibility, Baseline and Kalemie, Tanganyika Province, March 2022 (Individual Consultant) Fulfilled
End line Studies) of the company DRC

Preparation of Feasibility Study, Business Plan

(Beekeeping Project for Production of Bees Honey and | NBS Classic Limited (Tabora, | February — June Paul B. Masanja Successfully
Allied Bees Products at Uyui Farm - Tabora) and other | Tanzania) 2016 (Freelancer Consultant) Completed
relevant documents for application of financing to TIB

Development Bank

Preparation of Feasibility Study, Business Plan and other Tanzania Pharmaceutical

relevant documents for application of financing facility | Industries Limited — Arusha/Dar June — August Paul B. Masanja Successfully
to TIB Development Bank (Improvement and Es Salaam, Tanzania 2014 Consultant’s Team Member Completed

Expansion of Pharmaceutical Production at Themi
Industrial Area Factory — Arusha)




ORGANIZATION STRUCTURE

Governance

The company is governed by three main organs which are the Company Owners, Board of Directors
and the Management.

Company Owners

Company Owners are the shareholders (members) of the company. There are two (2) shareholders of
this company — all Tanzanians with equal shares. They are the supreme organ of this company with
final decision and mandate to form the Board of Directors to oversee the Management on its behalf.

Board of Directors

The Board of Directors links between company owners and the management of the company. The
Board of Directors oversees the management on behalf of the company owners. The Board of
Directors is the decision maker organ of the company on behalf of company owners.

Management

The management of this company which has the major responsibility to oversee and supervise day-
to-day activities of the company is made up of the Managing Director (MD) as the overall in charge
of the management, the Technical and Operations Director (TOD) — head of technical and operations
issues, the Financial and Administrative Manager (FAM) — the head of Finance, Administration and
Human Resources, the Business Development Manager (BDM) — head of business development and
marketing, and Consulting and Planning Manager (CPM) — head of Consultancy services. While the
Managing Director (MD) reports to the Board of Directors (BoD), all heads of departments report
directly to the MD.

Project Management

When it comes to managing projects the company management normally forms a project team
relevant to execution of a specific project. Generally, the project management composes of the
following basic team members:

The Project Manager — Head (overall in charge of day-to-day activities) and spokesperson of the
project;

The Project Engineer/Technical Manager — Head of operations and all technical matters;

Project Finance Manager/Project Accountant — Head of project finance and accounts matters and
custodian of project finance records and reconciliations.




Project Technical and Support Staff

For successful implementation of routine activities the management is supported by a team of
technical and support staff including Administrative Officer (Chief Secretary), Office Assistant,
Accounts Assistant, Store Assistant, Procurement Officer, Logistics Officer, etc. to carry out day to
day functions. All these staff reports to respective heads of departments of functional areas.

These are other project team member for performing specific functions and works including
engineers, artisans, administrative/office assistants, stores assistants, drivers, accounts assistant,
security guards, technicians, etc.

The company has a reliable, dependable and comprehensive team of technical and support staff
available and ready prepared to carry out multiple tasks and projects.

Key Personnel

Paul Bwire Masanja — Founder, Director and Managing Director (MD);

Johanes Abuok Richard — Founder, Director and Technical and Operations Director (TOD);
Neema Shaaban Lulyeho — Business Development Manager (BDM);

Peter Herbert Lusela — Finance and Administrative Manager (FAM);

Evodia Edward Lwaje — Supplies and Logistics Manager (SLM);

Elia Mathayo Kwangu — Consulting and Planning Manager (CPM); and

Gift Abdallah Ndunge — Administrative Officer (AO)




Cast and Class U2 surface finish for concrete side drain

Preparation of formworks for the Underpass



Preparation of bottom slab reinforcement after casting a blinding concrete in
box culvert reinforcement and formwork for vertical walls and top slab

DESCRIPTIVE PROJECT PICTURES




=

Extension of Pipe culvert outfall




Constructed Pedestrian concrete access slab Road Marking, kerbstone and Walkway

Ongoing Projects



CERIFICATES AND LICENSES
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THE UNITED REPUBLIC OF TANZANIA
BUSINESS LICENCE
B.L. NO : BL01060602023-2400000413
The Business Licensing Act (Act No. 25 of 1972)

Issuing Office: BUKOMBE DISTRICT COUNCIL

Ilz):‘ Identification 110-453-957

License Issued To BEST ENGINEERING SOLUTION LIMITED
for the Business of : HARDWARE AND BUILDING MATERIALS RETAIL - DISTRICT
Business Location

Region : Geita

Ward Busonzo

Street Busonzo

Principal/Branch : PRINCIPAL

Amount of Fee Paid : 150,000.00

Date Of Issue: 2023-12-06

Expiring Date 2024-12-05

This is Digital Copy does not require a signature of authority

NOTE - This license must be kept in a conspicuous position at the place of
business. Any change in the particulars originally registered must be notified to
the license Issuer

THE UNITED REPUBLIC OF TANZANIA
BUSINESS LICENCE
B.L. NO : BL0O1060602023-2400000856
The Business Licansing Act (Act No. 25 of 1972)

Issuing Office. BUKOMBE DISTRICT COUNCIL

Tax |dentification

No: 170-260-678

License Issued To : BEST ENGINEERING SOLUTION LIMITED
far the Business of : BOOKSTORE AND STATIONERY RETAIL - DISTRICT / TOWN
Business Location

Region : Geita

Ward Uyovu

Street Uyovu

Principal/Branch PRINCIPAL

Amount of Fee Paid : 80,000.00

Date Of Issue: 2024-03-19

Expiring Date : 2025-03-18

This is Digital Copy does not require a signature of authority

NOTE - This license must be kept in a conspicuous position at the place of
business. Any change in the particulars originally registered must be notified to
the license Issuer

THE UNITED REPUBLIC OF TANZANIA
BUSINESS LICENCE
B.L. NO : BLO1060602023-2400000755
The Business Licensing Act (Act No. 25 of 1972)

Issuing Office: BUKOMBE DISTRICT COUNCIL
Tax Identification

No: 170-260-678

License Issued To : BEST ENGINEERING SOLUTION LIMITED
for the Business of SUPPLY OF BUILDING MATERIAL
Business Location

Region : Geita

‘Ward Uyevu

Street Uyovu

Principal/Branch : PRINCIPAL

Amount of Fee Paid : 300,000.00

Date Of Issue: 2024-02-27

Expiring Date : 2025-02-26

This is Digital Copy does not require a signature of authority

NOTE - This license must be kept in a conspicuous position at the place of
business. Any change in the particulars originally registered must be notified to
the license Issuer

THE UNITED REPUBLIC OF TANZANIA
BUSINESS LICENCE
B.L. NO : BLO1060602023-2400000858
The Business Licensing Act (Act No. 25 of 1972)

Issuing Office: BUKOMBE DISTRICT COUNCIL

Li;x Identification 170-260-678
License Issued To : BEST ENGINEERING SOLUTION LIMITED
for the Business of : BUSINESS CONSULTANCY LOCAL

Business Location

Region Geita

Ward Uyovu

Street Uyovu
Principal/Branch : PRINCIPAL
Amount of Fee Paid : 200,000.00
Date Of Issue: 2024-03-19
Expiring Date : 2025-03-18

This is Digital Copy does not require a signature of authority

NOTE - This license must be kept in a conspicuous position at the place of
business. Any change in the particulars originally registered must be notified to
the license Issuer







