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EXECUTIVE SUMMARY 

 

Runzewe Security Company Limited (RSC) was established in October 2019 to 

provide high quality security solutions. Since then, RSC wants to establish itself as 

one of Tanzania’s leading security providers. Truth honour and safety are the core 

values which govern RSC services and operations. RSC aims to exceed its clients’ 

expectations by understanding their requirements and customizing security 

solutions to best suit their needs. 

      

Runzewe Security Company Limited has got permits from the office of the 

Inspector General of Police Tanzania to establish and carry on the business of 

private security services in some regions in Tanzania. 

At Runzewe Security Company Limited we offer customize quality products and 

services at very competitive and within reach prices to our esteemed customers 

with varied incomes and buying capacities.  

Runzewe Security Company has experience and clients in almost all districts of 

Geita. We are permitted and offer services in other regions including Mwanza, Dar 

Es Salaam, Pwani, Dodoma, Kagera, Kigoma, Singida, Shinyanga, and Tabora.  

Our clientele lists include Residential Premises, Warehouses, Secondary Schools, 

health centers, construction sites, mining industries, Petrol Filling Stations, 

investigation scenes, commercial and individual clients, and business centers, just 

to mention few. We want to grow, provide employment opportunities and expand 

to all regions of Tanzania 

We look forward to becoming your partners, stakeholders and service providers for 

mutual relationship.  

 

Yours faithfully 

 

FOR: RUNZEWE SECURITY COMPANY LIMITED 

 

 

 
 

Paul B. Masanja 

Director & Founder 
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1.0 COMPANY EXECUTIVE PROFILE 

1.1 Registered Name 

a) The official and registered name of the company is RUNZEWE SECURITY 

COMPANY LIMITED; 

b) For internal use and simplicity, the company may be termed as RUSECO  

1.2 Registered Office 

a) Physical address of the company is: Masanja’s House, Busonzo Village (Near 

Strabag Quarry), Runzewe-Bwanga Road, Bukombe District, Geita region in 

Tanzania 

b) Mailing Address:   P.O. Box 88, Geita, Tanzania 

c) Branches:   Kibamba (Dar Es Salaam), Kibaha (Pwani), Kizota  

(Dodoma), Singida (Singida), Usagara (Mwanza), 

Mwinyi Area (Tabora), Mwanga (Kigoma), 

Nyakanazi – Biharamulo (Kagera), and Kahama 

(Shinyanga)  

d) Phone:    +255 769 771 171 

e) WhatsApp:    +255 715 771 677 

f) Email Address:  runzewescltd@gmail.com 

g) Contact Person(s):  Paul Bwire Masanja 

h) Website:   https://definite.co.tz  

 

Headquarters of Runzewe Security Company Limited 
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1.3 Establishment, Legal Status and Certifications 

a) The company is a Tanzanian private liability limited company established 

and incorporated in Tanzania by BRELA under Companies Act No. 12 of 2002 

vides registration number 140216445 of October 22, 2019 (Establishment 

Permits from The IGP of Tanzania and Certificate of Incorporation attached 

in the appendices); 

b) The company is also a registered as a taxpayer by TRA with TIN 140-216-445 

with effect from October 22, 2019 (Certificates attached in the appendices); 

c) Currently, the company is has a permit to operate and licensed to serve in 

Geita region (Please see the permits and licenses from relevant authorities 

attached in the appendices) 

1.4 Ownership 

a) Runzewe Security Company is privately owned 100% by Tanzanians in the 

form of shareholding by number of limited shares of shareholders;  

b) All shareholders are eligible and intelligible to hold directorships of the 

company 

1.5 Affiliations 

Runzewe Security Company Limited is affiliated with PAVICS Company Limited. 

PAVICS Company Limited is a mother company and the principal shareholder of 

Runzewe Security Company Limited based in Dar Es Salaam. Most of support 

services of Runzewe Security Company Limited including housing are provided by 

PAICS Company Limited. 

Runzewe Security is also affiliated with DEFINITE CONSULTING LIMITED, a company 

that provides various consultancy support services including management, 

business support, information technology, financial services, advertisement and 

promotion. 

1.6 Vision Statement 

To be the integrated security solutions provider of choice through exceptional 

quality, personnel, integrity, innovative systems and customer relations in the local, 

district, region and national market.  
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1.7 Mission Statement 

Runzewe Security Company Limited is dedicated to supporting sustainable safety 

and security for our customers and the community by providing the best security 

solutions founded in our people, innovation and our commitment to social 

responsibility. 

1.8 Values 

Runzewe Security Company Limited will be a safe and secure place where our 

employees feel proud and are empowered and dedicated to do a professional 

job. RSC serves its customers with quality, discipline, loyalty and integrity. 

1.9 Bankers 

The bankers of Runzewe Security Company Limited whereby any reference 

regarding the financial integrity performance of the company may be sought from 

NMB Bank Plc, Geita Branch 

1.10 Our Services 

Currently, the main services of the company include Permanent Guarding 

Services, Armed and Unarmed Security, Disaster Response, Events Security, Car 

Guards, Reception/Concierge Services, and Access Control divided into 

guarding, special services and technical services. 

a) Guarding 

Runzewe Security provides physical security services in combination with 

technology based on specific client requirements. The company’s foundation 

in the field of intelligence gathering is always evident in the way recruitment as 

well as training and management of staff is conducted. The Runzewe Security 

approach embraces people, procedures, intelligence and technology to 

achieve real value and peace of mind while effectively offering a package of 

tailor made security solutions.  
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Runzewe Security guarding services expand from people to property, 

commercial to residential buildings, personal to corporate, manned guarding 

to security patrols. All personnel are specifically trained to match client’s exact 

requirements at the Runzewe Security training sessions conducted by qualified 

and experienced personnel where the training sessions ensure that security 

officers have the skills and confidence to fully comply with contracted service 

requirements. 

Runzewe Security Company Limited provides: 

i. Day & Night Guards, armed and unarmed  

ii. Mobile patrols  

iii. Personal protection  

iv. None core implant staff 
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b) Special Services 

Runzewe Security provides an array of specially tailored security and safety 

services for our client’s unique needs. 

Our tailored services include: 

i. Security, crime mapping and Intelligence gathering; 

ii. Investigations; 

iii. Event security, crowd control and management;  

iv. VIP Close Protection and Escort Services;  

v. Security Audit and Consultancy;  

vi. Risk management; 

vii. Health and Safety including Environment training (HS&E) 

 

c) Technical Services 

Runzewe Security Company is dedicated to assist in the protection of people 

and property by providing quality innovative products and solutions. Runzewe 

Security Company recommends and is able to supply and install high end 

electronic security systems to assure safety and security for client’s homes or 

business premises if requested. 
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Runzewe Security Company has a well-trained technical team to install and 

maintain electronic security equipment, CCTV, access control, etc. to be 

monitored at the 24-hour Control Room. 

 

 

Runzewe Security Company technical services include: 

i. Electronic security equipment distribution; 

ii. System installation and maintenance;  

iii. Access Control (face or fingerprint recognition, access cards, digital 

zoning); 

iv. Security assessment 

 

2.0 OUR CLIENTS 

2.1 Target Clients 

Our target clients include: 

• Commercial and Residential Buildings; 

• Construction sites and warehouses;  

• Factories and Industries; 
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• Mining and Quarries; 

• Railways and Transmission Towers; 

• Government Institutions and NGOs; 

• Financial Institutions; 

• Hospitals, health facilities; 

• Schools and Institutions; 

• Diplomatic Missions; 

• Hotels, Restaurants, Guest Houses, Lodges and Bars; 

• Shops, and business premises; 

• Car Parks and Events; 

• Individual Persons 

2.2 Clientele and Experience 

Currently, our clients include: 

a) Runzewe Secondary School – Runzewe, Bukombe District, Geita; 

b) Charles Kulwa Memorial Health Centre – Runzewe, Bukombe District, Geita; 

c) Uyovu Health Center – Uyovu, Bukombe, Geita, Tanzania; 

d) Pavics Company Limited Hotel Project – Busonzo, Bukombe District, Geita; 

e) Paul Masanja, Residential House – Busonzo, Bukombe District, Geita; 

f) Busonzo Primary School – Runzewe, Bukombe District, Geita; 

g) Busonzo Secondary School – Busonzo, Bukombe District, Geita; 

h) Hon. Dotto Mashaka Biteko Residence – Bulangwa, Ushirombo, Bukombe 

District, Geita; 

i) Shirima Petrol Station – Runzewe, Bukombe District, Geita; 

j) Ibamba Market – Ibamba, Bukombe District, Geita; 

k) Magufuli High School – Bwanga, Chato District, Geita; 

l) Citizen Pre & Primary Schools – Ushirombo, Bukombe District, Geta; 

m) Busonzo Roman Catholic Church – Busonzo, Bikombe District, Geita; 

n) Dr. Baraka Charles Kulwa residence – Runzewe, Bukombe District, Geita; 

o) Some hotels and lodges in Bukombe District, Geita 

2.3 Milestones 

• We want to acquire vehicles for patrol and extended services; 
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• We want to acquire guns for armed security services 

 

3.0 ORGANIZATION AND MANAGEMENT PLAN 

3.1 Organization Structure 

The company is organized as follows: 

• Members and Owners of the company – the highest order in the 

organizational level; The shareholders of this company are PAVICS 

Company Limited, Paul Bwire Masanja and Edgar R. Rutatina; 

• Board of Directors – the next order in the organizational level and reports to 

the members and owners of the company; 

• The Chief Executive Officer – The highest ranked personnel in the managerial 

level and links between the Management and the BoD; reports directly to 

the BoD; The Chief Executive Officer may appoint one of the heads of 

departments to become the administrator or his/her assistant/deputy; 

• Heads of Departments (Managers) – the order next to the Chief Executive 

Officer; report directly to the Chief Executive Officer or his/her 

assistant/deputy (the administrator); we have two main Departments i.e. 

Operations and Technical Department. While the operations department 

oversees all the office managers and the marketing manager; the technical 

department oversees all the technical staff, the security guards. They form 

part of the management team. 

• Head of Sections – the next order to the heads of departments (this includes 

managers); they report to the heads of departments; we have all office 
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managers and marketing manager; They form part of the management 

team. 

• Support Staff – These are staff members that supports the managerial team. 

These include the marketing officers and others; 

• Security Guards – the last lowest level in command; reports to the immediate 

supervisors as shall be directed 

3.2 The Board of Directors 

The Board of Directors (BoD) of Runzewe Security Company Limited comprises of 

six (6) members as follows: 

• Jackson Wisaka Kirahuka (Retired Assistant Inspector of Police) – 

Chairperson  

• Ms. Gift Abdallah Ndunge – Member  

• Eng. Simon Paul Masanja (PAVICS COMPANY LIMITED) – Member  

• Edgar Rutashoborwa Rutatina – Member 

• Salum Ally Simba – Member   

• Chief Executive Officer – Secretary  

3.3 The Management 

a) The management of Runzewe Security Company is led by the Chief 

Executive Officer – CEO) – Paul Bwire Masanja, assisted by the Chief 

Instructor (CI), Chief Financial Officer (CFO), and Chief Marketing Officer 

(CMO).    

b) The management is responsible to the Board of Directors; 

c) The management is tasked a responsible for overseeing and supervision of 

day-to-day activities of the company 

3.4 Technical/Supporting Staff 

a) There are technical/supporting personnel to perform technical and 

supportive functions; 

b) All technical and supporting staff report to their respective immediate 

supervisors; 
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3.5 Security Guards 

a) Security Guards are either armed or unarmed, part-time, or contract 

engaged; 

b) Security Guards are engaged to perform specific security functions of the 

company as directed in their job descriptions, contracts or as assigned by the 

immediate supervisors; 

3.6 Consultancy/Outsourced Service 

Consultancy services (if any) are used to fill gap(s) in managerial, technical or 

specific function of the company. 

3.7 Organization Chart 

 

4.0 UNIFORMS, EQUIPMENTS, ACCESSORIES AND ARMS 

4.1 Uniforms 

We use the following uniforms: 

• Trousers and Long Sleeve Shirts (Dark Blue Combats); 
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• Short Sleeve Shirts (White); 

• Cap (Dark Blue) 

• Boots 

• Belt 

• Dark Blue Jackets during cold weather  

4.2 Equipment and Accessories 

Together with the uniform we have the following equipment: 

• Flashlights 

• Security Guard Baton 

• Two-way Radios 

• Mobile Phones 

• Security Guard Whistle 

4.3 Arms 

The only arms allowed to be used are Shotguns 

 

 

  



RUSECO-Company Profile - 15 

 

 

 

 

 

 

 

 

5.0 APPENDICES 

 

  

  



RUSECO-Company Profile - 16 

 

 

 

 

 

 

 

5.1 Copies of Relevant Documents and Certificates 

 

Certificate of Incorporation 

TIN Certificates 

Business License 

NSSF Registration Certificate 

Permits from Office of the Inspector General of Police 
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